


























15. About your previous answer. You evaluate that location as something:

Very Negative

Negative

Positive

Very Positive

16. What organizational structure is essential to support the rol of the CEQ? Mark all the alternatives that correspond (fit).

Special Committee (specify

)

One or more special member of the Board

A solid structure that specifies managerial areas

Other one (

®le o o

All the previous ones

17. Which are the three main characteristics a CRC’s CEO should have?

a.

18. Which are the main activities that help to develop the CRC’s identity among all the participants?

19. Which are the main activities that help the participants of a CRC (members, researchers, staff) to generate trust among them?

a.

lil. ABOUT RESEARCHERS AND PROJECT EXECUTION

20. The projects are always executed by the universities or technological centres involved in the CRC?

Yes

No

21. How do you distribute projects related to basic research and applied research?

Kind of Project

%

Basic Research

Applied Research

177



e

22. The decision about selecting projects in the CRC is related to:
Mark all the alternatives that correspond (fit).

[t’s evaluation in a technical advisory committee, based on technical issues.

The Board’s evaluation, based on strategic issues.

The CEQ’s decision, based on a constructed system of punctuation

e o T

Other

23. Do you have special incentives for researchers that come up with a successful commercialization project?

a. Yes

b. No

Which ones:

24. How many researchers the CRC have annually as:

Kind of Resercher

Amount

Staff

University members

25. Related to publishing the results of the researches:

The CRC prefers not publishing

Some publishing is allowed, but with the authorization of the CRC

Publishing is encouraged, but with authorization of the CRC

E I

Publishing is allowed freely.

IV. FINAL OBSERVATIONS

26. Which have been the 3 principal problems you have faced as a CRC and how have you solved them? Please write
everything that is necessary to build up your idea.

a. Problem
Solution

b Problem
' Solution
. Problem
Solution
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27.If you could share some commentary, experience, outstanding concept, or some good practice you have done as a CRC,
which has not come up of the previous questions. What would that be?

THANK YOU VERY MUCH
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PONTIFICIA
UNIVERSIDAD

CATOLICA
DE CHILE

La importancia que han tomado los consorcios tecnoldgicos de investigacion como entidades
de relacion universidad-empresa, es algo que no da lugar a discusion, tanto asi que el
apoyo para su puesta en marcha constituye el maximo esfuerzo gubernamental desplegado
hasta la fecha en recursos para innovacion. Este modelo de asociatividad une diversos
actores de una misma cadena para generar investigacion cientifica y tecnologica de
vanguardia, enfocada en la aplicacion en sectores claves de la economia permitiendo asi
ampliar el desarrollo productivo y econémico del pais.

El libro describe los casos de este tipo de iniciativas en Nueva Zelanda, Finlandia, Irlanda
y Bélgica, paises que han hecho apuestas de largo plazo y se han atrevido a probar
diferentes alternativas. Se detalla la experiencia de Australia y como han implementado
los Centros de Investigacion Cooperativa. Australia tiene mas de 20 afios de experiencia
en la materia, con mas de 120 consorcios a la fecha y esta dentro de los paises modelo
por su cercania a nuestro pais en cuanto a poblacion y el uso de sus recursos naturales.

También, el libro proporciona un benchmarking, lo que permite extraer buenas practicas,
conocer los tiempos de maduracion de este tipo de iniciativas, comparar situaciones y
problemas, corregir lo que no haya resultado y generar expectativas realistas respecto de
los consorcios tecnologicos chilenos.

Mas aun, en este estudio se describen en profundidad 9 casos de consorcios chilenos
recientemente en formacién o creados y 5 casos australianos. Cada caso tiene sus buenas
practicas a partir de lecciones aprendidas y lo interesante es que de todos los casos
podemos sacar lecciones para continuar la implementacion de los consorcios chilenos.
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